
 
Board of Directors Meeting 

Thursday, February 20, 2025, 4:00 p.m. 
City of Fillmore City Hall Council Chambers 

250 Central Avenue, Fillmore, CA 93015 
To participate in the Board of Directors meeting via Zoom, please access: 

https://us02web.zoom.us/j/85480305580?pwd=ZnFBWGhtVU05dXd3REFkM255c0h6UT09 
                                  Meeting ID: 854 8030 5580      Password: FPBGSA  

To hear just the audio portion of the meeting, phone into:  
Toll-free number: 877 853 5247 Meeting ID: 854 8030 5580  

 
AGENDA 

1. CALL TO ORDER 
 

1A Pledge of Allegiance 
 
1B Directors Roll Call 
 
1C Public Comments 

Fillmore and Piru Basins Groundwater Sustainability Agency (Agency) will accept 
public comment concerning agenda items at the time the item is considered and 
on any non-agenda item within the jurisdiction of the Board during the agendized 
Public Comment period. No action will be taken by the Board on any non-agenda 
item. In accordance with Government Code § 54954.3(b)(1), public comment will 
be limited to three (3) minutes per speaker per issue. 

 
1D Approval of Agenda 

Motion 
 

2. UPDATES 
2A  Director Announcements/Board Communications: 

   Oral Reports from the Board. 
 

Fillmore Pumpers Association Stakeholder Director Update  
 
Piru Pumpers Association Stakeholder Director Update  
 
Environmental Stakeholder Director Update 
 
City of Fillmore Member Director Update  
   
United Water Conservation District Member Director Update 
 
County of Ventura Member Director Update 

https://us02web.zoom.us/j/85480305580?pwd=ZnFBWGhtVU05dXd3REFkM255c0h6UT09
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2B Executive Director Update 
Information Item 

 The Executive Director will provide an informational update on Agency 
activities since the previous Board of Directors meeting of January 16, 2025. 

 
2C Legal Counsel Update 

Information Item 
 Legal Counsel will provide an informational update on Agency’s legal issues 

and concerns since the previous Board of Directors meeting of January 16, 
2025. 

 
2D GSP Consultant Update 

Information Item 
 Representatives from Daniel B Stephens & Associates will provide an 

informational update on the Agency’s groundwater sustainability planning 
activities since the previous Board of Directors meeting of January 16, 2025. 

 
3. CONSENT CALENDAR 

All matters listed under the Consent Calendar are considered routine by the Board 
and will be enacted by one motion. There will be no separate discussion of these 
items unless a Board member pulls an item from the Calendar. Pulled items will be 
discussed and acted on separately by the Board. Members of the public who want to 
comment on a Consent Calendar item should do so under Public Comments. (ROLL 
CALL VOTE REQUIRED) 

 
3A Approval of Minutes 
        The Board will consider approving the Minutes from the Board of Directors 

meeting of January 16, 2025. 
 
3B Approval of Warrants 
 The Board will consider approving payment of outstanding vendor invoices: 
 
              United Water Conservation District                       $29,573.37  

                       Stillwater Sciences Inc.                                         $11,088.75 
                       DBS&A                                                                  $10,469.75   
                       Aleshire and Wynder LLP                                     $  6,946.00  
        

3C Monthly Financial Report 
The Board will receive the monthly financial report for the Fillmore and Piru 
Basins Groundwater Sustainability Agency. 
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4. MOTION ITEMS 
 

4A Waiver of Late Penalties and Interest for California Department of Fish and 
Wildlife 

 Motion 
The Board will consider waiving penalties and interest charges totaling 
$4,586.27 for the California Department of Fish and Wildlife for late payment 
associated with pumping from its Fillmore Fish Hatchery wells, State Well 
Numbers 04N19W33D03S, 04N19W33D04S, and 04N12W33D05S. 

 
4B Annual Reports to California Department of Water Resources 
 Motion 

The Board will receive a presentation from Daniel B. Stephens and Associates 
summarizing the Water Year 2023-2024 Annual Reports to the California 
Department of Water Resources for the Fillmore subbasin and Piru subbasin 
and provide comments and directions.  
 

4C Investment Program Development 
 Motion 

The Board will receive a presentation from staff on investment options and 
provide comments and directions. 
 

4D Fiscal Year 2024-2025 Work Plan and Schedule Quarter 2 Update 
 Motion 

The Board will receive a presentation from staff on the Fiscal Year 2024-2025 
Agency Work Plan and Schedule for Quarter 2 and provide comments and 
directions. 

 
5. FUTURE TOPICS FOR BOARD DISCUSSION 

 
6. ADJOURNMENT 

 
The Board will adjourn to the next Regular Board Meeting on Thursday, 
March 20, 2024, or call of the Chair. 

 
Materials, which are non-exempt public records and are provided to the Board of 
Directors to be used in consideration of the above agenda items, including any 
documents provided subsequent to the publishing of this agenda, are available for 
inspection at UWCD’s offices at 1701 N. Lombard Street in Oxnard during normal 
business hours. 
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The Americans with Disabilities Act provides that no qualified individual with a disability 
shall be excluded from participation in, or denied the benefits of, the District’s services, 
programs or activities because of any disability. If you need special assistance to 
participate in this meeting, or if you require agenda materials in an alternative format, 
please contact the UWCD Office at (805) 525-4431 or the City of Fillmore at (805) 524- 
1500. Notification of at least 48 hours prior to the meeting will enable the District to 
make appropriate arrangements.              

 
Approved:       
                      Board Chair Kelly Long 
 

Posted: (date) February 14, 2025    (time) 7:30 p.m.      (attest) Eva Ibarra 
At: https://www.FPBGSA.org  

      Posted: (date February 14, 2025      (time) 7:35 p.m.  (attest) Eva Ibarra 
At: https://www.facebook.com/FPBGSA 

 
Posted: (date) February 14, 2025     (time) 7:40 p.m.  (attest) Eva Ibarra 
At: UWCD, 1701 N. Lombard Street, Oxnard 
 

      Posted: (date) February 14, 2025      (time) 7:45 p.m.    (attest) Eva Ibarra  
      At: Fillmore City Hall, 250 Central Avenue, Fillmore, CA 

https://www.fpbgsa.org/
https://www.facebook.com/FPBGSA/


 

.  
 

  Board of Directors Meeting 
    Thursday, January 16, 2025, at 4:00p.m. 

MINUTES 
 
Directors in Attendance 
Director Carole Fornoff  
Director John Garnica (Joined at 4:25) 
Director Debbie Jackson 
Director Gordon Kimball  
Director Kelly Long (came in 4:09pm)  
Director Candice Meneghin 

 
Staff in Attendance 
Anthony Emmert, executive director  
Eva Ibarra, clerk of the board 
Patrick O’Connell, senior 
hydrogeologist      
Christine Carson, legal counsel 

 
Public in Attendance 
Sara Guzman, UWCD (virtual) 
Rachel Jones, UWCD (virtual) 

         Tony Morgan, DBS&A (virtual) 
Zachary Plummer, UWCD 
Gus Tolley, DBS&A (virtual) 
Brian Zahn, UWCD (virtual) 

 
1. CALL TO ORDER 
 

1A Pledge of Allegiance 
  Director Long called the meeting to order at 4:09 p.m. 

 
1B Directors Roll Call 

The Clerk called the roll. 5 Directors were present: Fornoff, Jackson, Kimball, Long 
and Meneghin. Director Garnica absent. Director Garnica joined the meeting at 4:25) 

 
1C Public Comments 

Director Long asked if there were any comments or questions from the public. None 
were offered. 
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1D  Approval of Agenda 

                 Motion 
Director Long asked Executive Director Emmert if there were any changes to the 
agenda. Mr. Emmert responded that there had been one check not listed on the 
agenda under Warrants, although the check information was included in the packet 
posted for the meeting. Director Long  then asked for a motion. 

 
Motion to approve the agenda, Director Fornoff; Second, Director Jackson. Voice 
vote: 5 ayes (Fornoff, Jackson, Kimball, Long, and Meneghin) none opposed. 
Motion carries unanimously 5/0/1. 
 

2. SEATING OF NEW DIRECTOR AND SELECTION OF OFFICERS 
  

 2A   Seating of New Member Director Appointed by The City of Fillmore Appointing a 
Council Member or Representative to the Board of Directors of The Fillmore and 
Piru Basins Groundwater Sustainability Agency  
Information Item 
The Board welcomed John Garnica as the new Member Director appointed by the City 
of Fillmore, as its representative on the Fillmore and Piru Basins Groundwater 
Sustainability Agency Board. 

 
       2B   Election of Officers 

       Motion 
The Board accepted nominations and elected officers for 2025. Chair Kelly Long will 
continue as Chair, Vice Chair/Treasurer Gordon Kimball will continue as Vice 
Chair/Treasurer, and our new Director representing The City of Fillmore was elected as 
our new Secretary. 

 
 Motion to approve, Director Jackson; Second, Director Fornoff. Voice vote: 6 ayes 
(Fornoff, Garnica, Jackson, Kimball, Long, and Meneghin) none opposed. Motion 
carries unanimously 6/0/0. 
 

3. UPDATES 
 

3A   Director Announcements/Board Communications: 
        Oral Reports from the Board. 

 
Fillmore Pumpers Association Stakeholder Director Update  
Nothing to report.   
 
Piru Pumpers Association Stakeholder Director Update  
Nothing to report. 
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Environmental Stakeholder Director Update 
Director Meneghin said the environmental stakeholders will be meeting next week. 
 
City of Fillmore Member Director Update 
Nothing to report.   
 

                 United Water Conservation District Member Director Update 
Director Kimball provided an update on releases, rates, grants and bond activity for 
United. 
 
County of Ventura Member Director Update 
Director Long reported that Santa Clara Valley was hit hard with many public safety 
power shutdowns during the recent fires, and said the County is actively working 
towards solutions to help alleviate these types of issues and will be requesting more 
water for future fires. She also said they now have a new Board Chair; Janice Parvin. 

 
3B Executive Director Update 

Information Item 
 The Executive Director said he has not received any update from DWR regarding 

the review of amended GSP’s, and mentioned staff is still working on finalizing 
grant reports. He said staff is also working on developing several financial policies 
for Board consideration and he expects to bring them forward at the upcoming 
Board meeting. He finalized his update saying there is potential for change in 
groundwater reporting dates. 

 
3C Legal Counsel Update 

Information Item 
 Legal Counsel had nothing to report since the previous Board of Directors meeting 

of December 12, 2024.  
 
3D GSP Consultant Update 

Information Item 
 Representatives from Daniel B Stephens & Associates provided an update on 

GSP activities completed, and future tasks that are scheduled to be completed. 
 

4. CONSENT CALENDAR 
All matters listed under the Consent Calendar are considered routine by the Board and 
will be enacted by one motion. There will be no separate discussion of these items 
unless a Board member pulls an item from the Calendar. Pulled items will be discussed 
and acted on separately by the Board. Members of the public who want to comment on 
a Consent Calendar item should do so under Public Comments. (ROLL CALL VOTE 
REQUIRED) 
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4A Approval of Minutes 
        The Board approved the Minutes from the Board of Directors meeting of 

December 12, 2024. With the correction to the updates, in section 3, and changed 
Director Fornoff to nothing to report, from absent, and Director Jackson from 
nothing to report, to absent. 

 
4B Approval of Warrants 
 The Board approved payment of outstanding vendor invoices:  
 

  UWCD                                             $21,778.33 
                   DBS&A                                            $20,998.00  
  Stillwater                                          $13,554.50  
  Aleshire and Wynder                       $  1,397.80 
 

      4C  Monthly Financial Report 
The Board received the monthly financial report for the Agency. 
 

Motion to approve consent calendar, Director Garnica; Second, Director Fornoff. 
Voice vote: 6 ayes (Fornoff, Garnica, Jackson, Kimball, Long and Meneghin), 
none opposed. Motion carries unanimously 6/0/0. 

 
5. MOTION ITEMS 

 
5A Groundwater Modeling Scenarios Development 
 Motion 

The Board received a presentation from DBS&A on the draft scenarios to be 
included in the Agency’s modeling in support of the development of its Five-Year 
Progress Report to the California Department of Water Resources and provided 
comments and directions. 

 
5B Reserve Policy Development 
 Motion 

The Board received a presentation from staff on the development of a financial 
reserve policy and provided comments and directions. 
 

5C Support for United Water Conservation District Groundwater Flow Model 
 Motion 

The Board approved a letter supporting the United Water Conservation District 
regional groundwater flow model. 
 

Motion to approve, Director Jackson; Second, Director Fornoff. Voice vote: 5 ayes 
(Fornoff, Garnica, Jackson, Kimball, and Long), 1 opposed. Motion carries 
unanimously  5/1/0. 
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6. FUTURE TOPICS FOR BOARD DISCUSSION 
• Alignment of Terms 
• Annual Reports 

 
7. ADJOURNMENT 

 
Director Long adjourned the meeting at 6:16 pm, to the next Board Meeting on 
Thursday, February 20, 2025, or call of the chair 
 

I certify that the above is a true and correct copy of the minutes of the Fillmore and Piru 
Basins Groundwater Sustainability Agency’s Board of Directors meeting of January 16, 
2025. 
 

ATTEST:  ___________________________________________________ 
                                Kelly Long, Chair, FPBGSA Board of Directors 
 
 
ATTEST:  ___________________________________________________ 

                 Eva Ibarra, Clerk of the Board 



Fillmore and Piru Basins, GSA

Accrual Basis  Thursday, February 13, 2025 05:40 PM GMTZ   1/1

TRANSACTION DATE TRANSACTION TYPE NUM NAME LINE DESCRIPTION CATEGORY/PRODUCT/SERVICE CLEARED CATEGORY/PRODUCT/SERVICE AMOUNT

10100 Citizens Business Bank
20164
02/13/2025 Bill Payment (Check) 11256 United Water Conservation District Uncleared -29,573.37
02/13/2025 Bill Payment (Check) 11256 United Water Conservation District -29,573.37

20165
02/13/2025 Bill Payment (Check) 11257 Stillwater Sciences Inc. Uncleared -11,088.75
02/13/2025 Bill Payment (Check) 11257 Stillwater Sciences Inc. -11,088.75

20166
02/13/2025 Bill Payment (Check) 11258 Aleshire & Wynder LLP Uncleared -6,946.00
02/13/2025 Bill Payment (Check) 11258 Aleshire & Wynder LLP -6,946.00

20167
02/13/2025 Bill Payment (Check) 11259 Daniel B Stephens & Associates, Inc. Uncleared -10,469.75
02/13/2025 Bill Payment (Check) 11259 Daniel B Stephens & Associates, Inc. -10,469.75



 
 

ITEM NO. 3C Consent Item 
 

DATE: February 13, 2025 (for February 20, 2025, meeting)  

TO: Board of Directors 

VIA: Anthony A. Emmert, Executive Director 
 
FROM: United Water Conservation District Finance 

SUBJECT: Monthly Financial Report 
 
SUMMARY 

The Board will receive the monthly financial reports for the Fillmore and Piru 

Basins Groundwater Sustainability Agency (Agency). 

 
BACKGROUND 

United Water Conservation District accounting staff has prepared financial reports 

based on the Agency revenue and expenses for the month of January 2025. 

 
FISCAL IMPACT 

 

None 
 
ATTACHMENTS: 

January 31, 2025, Profit and Loss Budget Performance  

January 31, 2025, Balance Sheet 
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ITEM NO.   4A Motion Item 
 
DATE: February 13, 2025 (For February 20, 2025, meeting) 
  
TO:  Board of Directors 
 
VIA:  Anthony A. Emmert, Executive Director 
 
FROM: Finance Team, United Water Conservation District 
 
SUBJECT:   Waiver of Late Penalties and Interest for California Department of Fish 

and Wildlife 

RECOMENDATION 
The Board will consider waiving penalties and interest charges totaling $4,586.26 for 
the California Department of Fish and Wildlife for late payment associated with pumping 
from its Fillmore Fish Hatchery wells, State Well Numbers 04N19W33D03S, 
04N19W33D04S, and 04N12W33D05S. 

DISCUSSION 
 

The California Department of Fish and Wildlife (CDFW) has requested a waiver for 
$4,586.26 in penalties and interest charges due to the late payment of its groundwater 
extraction fees for the period Jan – Jun 2024.  Monique Wilson, with CDFW, stated that a 
staff rotation led to confusion regarding the payment schedule and subsequent late 
payment. The Agency received full payment from CDFW on November 18, 2024. CDFW 
is current with the Agency. 
 

FISCAL IMPACT 

Waiving the late penalties and interest will result in lower revenue for the Agency; 
however, the Agency does not budget for late fees and interest.  Waiving the late 
penalties and interest will not materially impact the Agency’s financial position. 

ATTACHMENTS 

Letter of Request 
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Proposed Motion:   
 
Motion to waive penalties and interest totaling $4,586.26 for the California Department 
of Fish and Wildlife for late payment associated with State Well Numbers 
04N19W33D03S, 04N19W33D04S, and 04N12W33D05S. 

 
1st Director_____________________ 2nd Director ________________________ 
 
Voice/Roll call vote:  

Director Fornoff:  Director Jackson:  Director Garnica: 

Director Kimball:  Director Long:  Director Meneghin: 

 



Unique Thomas 
STAFF SERVICES ANALYST 

Department of Fish and Wildlife 
Fillmore Fish Hatchery 

612 E. Telegraph Rd. 
Unique.thomas@Wildlife.ca.gov 

805-524-0962
10/30/2024

Fillmore Piru Basin GSA 

Dear Fillmore Piru Basin GSA or "Customer Service Team", 

I hope this message finds you well. I am wri ng on behalf of Fillmore Fish Hatchery to request a waiver 
of the late fee associated with our recent payment.  

Due to unforeseen circumstances and the rota on of new employees at our job site, we encountered 

confusion regarding the payment schedule. This led to an oversight of our payment, which we typically 

manage promptly. 

We value our rela onship with Fillmore Piru Basin GSA and are commi ed to maintaining mely 

payments moving forward. We kindly ask for your understanding in this ma er and request that you 

consider waving the late fee this me. 

Thank you for your a en on to this request. Please feel free to reach out if you need any further 

informa on. 

We would like to thank you in advance. 

Unique,   
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ITEM NO.   4B Motion Item 
 
DATE: February 13, 2025 (For February 20, 2025, meeting) 
  
TO:  Board of Directors 
 
FROM: Anthony A. Emmert, Executive Director 
 
SUBJECT:   Annual Reports to California Department of Water Resources 

RECOMENDATION 

The Board will receive a presentation from Daniel B. Stephens and Associates 
summarizing the Water Year 2023-2024 Annual Reports to the California Department of 
Water Resources for the Fillmore subbasin and the Piru subbasin and provide comments 
and direction.  

DISCUSSION 
 

The Sustainable Groundwater Management Act (SGMA) requires that groundwater 
sustainability agencies such as the Fillmore and Piru Basins Groundwater Sustainability 
Agency (Agency) produce and submit annual reports for each groundwater basin to the 
California Department of Water Resources (DWR) by April 1 of each year.  SGMA also 
requires that groundwater sustainability agencies update and keep current their public 
databases of groundwater information.  The Agency’s groundwater sustainability 
consultant Daniel B. Stephens and Associates (DBS&A) has prepared annual reports for 
both the Fillmore subbasin and the Piru subbasin that conform to the requirements of 
SGMA and has updated the Agency’s database of groundwater information.  DBS&A will 
provide the Board with an overview of the two reports.  Prior to April 1, 2025, the Agency 
will upload the reports to the DWR SGMA portal. 
 

FISCAL IMPACT 

None 

ATTACHMENTS 
None 
 
 
 



Annual Reports to California Department of Water Resources 
February 13, 2025 
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Proposed Motion:   

Receive presentation and provide comments and directions. 
 

1st Director_____________________ 2nd Director ________________________ 
 
Voice/Roll call vote:  

Director Fornoff:  Director Jackson:  Director Garnica: 

Director Kimball:  Director Long:  Director Meneghin: 

 



 
 

 
 

Item No.   4C Motion Item 
 
DATE: February 13, 2025 (for February 20, 2025, meeting) 
  
TO:  Board of Directors 
 
FROM: Anthony A. Emmert, Executive Director 
 
SUBJECT:   Investment Program Development 
 

RECOMENDATION 

The Board will receive a presentation from staff on investment options and provide 
comments and directions.  

DISCUSSION 
 
In December 2024, the Agency Board considered and discussed the development of an 
investment policy and provided guidance to staff.  In January 2025, the Agency Board 
considered and discussed a reserve policy and provided guidance to staff. Given this 
direction, staff is developing both policies for consideration by the Board.  Staff also seeks 
direction from the Board regarding potential investment options for the planned reserve 
funds.  Staff will then incorporate those options into the investment policy. 
 
Three investment factors for the Agency to consider are: security, rate of return, and 
liquidity. As the Agency may need to utilize its invested funds over a relatively short 
period, maintaining liquidity will be a limiting factor.  Given these factors, staff’s 
recommendation for investment options for the Agency include: 1) California Local Agency 
Investment Fund, 2) County of Ventura Treasury Investment Pool, and 3) shorter-term 
Treasury Bills qualified for public agencies. 
 
The California Agency Investment Fund (CLAIF) exists to provide California public 
agencies with a means to invest in a low risk and liquid large investment fund.  CLAIF is 
administered by the State Treasurer and has minimal fees for transactions. CLAIF has 
nearly over 2,300 participating agencies and over $20 billion invested. California statute 
protects the investment fund from borrowing from the state. Its 2024 Quarter 4 rate of 
return was 4.62 percent. 
 
 



Investment Program Development 
February 13, 2025 
Page 2 of 2 
 
Like CLAIF, the County of Ventura Treasury Investment Pool (VCTIP) also exists to 
provide Ventura County public agencies with a means to invest in a low risk and liquid 
investment fund.  VCTIP is administered by the County of Ventura Treasurer and has 
minimal fees for transactions.  VCTIP has over 250 participating agencies and over $4 
billion invested.  The VCTIP holds the highest possible rating for municipal investment 
pools issued by Standard & Poor’s. Its November 2024 rate of return was 4.58 percent. 
 
Citizens Business Bank, the Agency’s retail bank, offers Treasury Bills that are qualified 
for public agencies.  There may be occasions where investment of a portion of the 
Agency’s funds in Treasury Bills would yield a slightly higher rate of return than either the 
CLAIF or VCTIP.  Both the pooled investment funds invest in Treasury Bills.  Treasury 
Bills offer similar levels of security, potentially higher rates of return, but less liquidity. 

FISCAL IMPACT 

Future investment of Agency funds will result in additional revenue. 

ATTACHMENTS 

LAIF Program Information 

VCTIP Program Information 

 

 

Proposed Motion:   

Receive presentation and provide comments and directions. 
 

1st Director_____________________ 2nd Director ________________________ 
 
Voice/Roll call vote:  

Director Fornoff:  Director Jackson:  Director Garnica: 

Director Kimball:  Director Long:   Director Meneghin: 
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Program Description
The Local Agency Investment Fund (LAIF), a voluntary program created by statute, began in 1977 as an investment alternative for California's local governments
and special districts and it continues today under Treasurer Fiona Ma's administration. The enabling legislation for the LAIF is Section 16429.1 et seq. of the
California Government Code.

This program offers local agencies the opportunity to participate in a major portfolio, which invests hundreds of millions of dollars, using the investment expertise of
the State Treasurer's Office professional investment staff at no additional cost to the taxpayer.

The LAIF is part of the Pooled Money Investment Account (PMIA). The PMIA began in 1955 and oversight is provided by the Pooled Money Investment Board
(PMIB) and an in-house Investment Committee. The PMIB members are the State Treasurer, Director of Finance, and State Controller.

The Local Investment Advisory Board (LIAB) provides oversight for LAIF. The Board consists of five members as designated by statute. The State Treasurer, as
Chair, or her designated representative, appoints two members qualified by training and experience in the field of investment or finance, and two members who
are treasurers, finance or fiscal officers or business managers employed by any county, city or local district or municipal corporation of this state. The term of each
appointment is two years or at the pleasure of the Treasurer.

All securities are purchased under the authority of Government Code Section 16430 and 16480.4. The State Treasurer's Office takes delivery of all securities
purchased on a delivery versus payment basis using a third party custodian. All investments are purchased at market and a market valuation is conducted monthly.

Additionally, the PMIA has Policies, Goals and Objectives for the portfolio to make certain that our goals of Safety, Liquidity and Yield are not jeopardized and that
prudent management prevails. These policies are formulated by Investment Division staff and reviewed by both the PMIB and the LIAB on an annual basis.

The State Treasurer's Office is audited by the Bureau of State Audits on an annual basis and the resulting opinion is posted to the State Treasurer’s Office website
following its publication. The Bureau of State Audits also has a continuing audit process throughout the year. All investments and LAIF claims are audited on a
daily basis by the State Controller's Office as well as an internal audit process.

Under Federal Law, the State of California cannot declare bankruptcy, thereby allowing the Government Code Section 16429.3 to stand. This Section states that
"moneys placed with the Treasurer for deposit in the LAIF by cities, counties, special districts, nonprofit corporations, or qualified quasi-governmental agencies
shall not be subject to either of the following: (a) transfer or loan pursuant to Sections 16310, 16312, or 16313, or (b) impoundment or seizure by any state official
or state agency."

During the 2002 legislative session, California Government Code Section 16429.4 was added to the LAIF's enabling legislation. This Section states that "the right
of a city, county, city and county, special district, nonprofit corporation, or qualified quasi-governmental agency to withdraw its deposited moneys from the LAIF,
upon demand, may not be altered, impaired, or denied in any way, by any state official or state agency based upon the state's failure to adopt a State Budget by
July 1 of each new fiscal year."

The LAIF has grown from 293 participants and $468 million in 1977 to 2,336 participants and $22.3 billion at the end of January 2025.

Select Language ​▼

Home  | Open Government  | Careers  | Contact  | Calendar

Home LAIF Home Contacts PMIA Time Deposits
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Average Daily Balance $4,183,849,185 Earnings - FYTD 2025 $80 Million
Yield to Maturity 4.63%

Average Days to Maturity 326 Earnings This Period $15,932,850
Effective Duration 0.809 Net Effective Rate of Return 4.58%

Ventura County Portfolio Summary as of November 30, 2024

Maturity Distribution

Portfolio Characteristics

S&P Ratings Sector Allocation

CALTRUST 
0.58%

CAMP 
0.47%

Cash & MMF 
3.95%

Commercial Paper 
9.89%

Corporate 
Notes 

10.56%

Gov't Agencies 
18.51%

LAIF 
1.28%

Municipal Bonds 
1.00%

Supranationals 
13.38%

US 
Treasuries 

29.56%

Yankee CD 
10.82%
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16.50%AA+ 

40.39%
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4.29%

AA-
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Ventura County
Ventura County Investment Pool

Purchases Report
Sorted by Purchase Date - Investment Number

November  1, 2024 - November 30, 2024

Original
Par Value

Ending
Book Value

Sec.
TypeFund

Maturity
YTM

Accrued Interest
at PurchasePayment Periods DateCUSIP Investment # Issuer

Purchase
Date

Principal
Purchased

Rate at
Purchase

25,000,000.00 4.330 03/27/2025 24,651,194.4924,570,007.0011/04/2024 4.46703/27 - At MaturityTBILL14318912797MU8 ATDPOOL
20,000,000.00 4.450 08/01/2025 20,000,180.4520,000,200.0011/05/2024 4.44002/01 - 08/01CALST1431913063EGU4 MUNPOOL
15,000,000.00 4.540 02/07/2025 14,871,366.7114,822,183.4011/05/2024 4.59402/07 - At MaturityAGRICO1432022533TP75 ACPPOOL
25,000,000.00 4.590 11/06/2025 25,009,026.3025,009,690.0011/06/2024 4.55011/06 - At MaturityAGRICO1432122536HZU6 NCBPOOL
25,000,000.00 4.365 02/20/2025 24,754,468.7524,684,750.0011/08/2024 4.49402/20 - At MaturityTBILL14322912797KA4 ATDPOOL
20,000,000.00 4.520 04/21/2025 19,645,933.3319,600,733.3311/13/2024 4.61204/21 - At MaturityMUFGBK1432362479LRM9 ACPPOOL
25,000,000.00 4.520 04/21/2025 24,557,416.5624,516,611.0011/18/2024 4.60904/21 - At MaturityMUFGBK1432462479LRM9 ACPPOOL
25,000,000.00 4.125 11/15/2027 24,902,002.4324,892,172.50 8,546.2711/18/2024 4.28005/15 - 11/15USTR1432591282CLX7 TRCPOOL
25,000,000.00 4.540 04/21/2025 25,000,960.6725,001,042.4311/19/2024 4.53004/21 - At MaturitySWEDBK1432687019WA88 NCBPOOL
25,000,000.00 4.520 05/06/2025 25,002,122.3525,002,272.0011/20/2024 4.50005/06 - At MaturityNORDEA1432765558WFE3 NCBPOOL
25,000,000.00 4.330 04/21/2025 24,576,020.8324,548,958.3311/22/2024 4.47104/21 - At MaturityFHDN14328313385EQ5 AFDPOOL
25,000,000.00 4.325 04/29/2025 24,552,482.7424,525,451.5011/22/2024 4.47004/29 - At MaturityFHDN14329313385EY8 AFDPOOL
25,000,000.00 4.540 04/21/2025 24,555,458.4124,536,541.7511/25/2024 4.62604/21 - At MaturityMUFGBK1433062479LRM9 ACPPOOL
25,000,000.00 4.640 04/29/2025 25,002,029.1625,002,097.2511/26/2024 4.62004/29 - At MaturityDZBANK1433123344JCD5 NCBPOOL
25,000,000.00 4.520 04/21/2025 25,001,923.0625,001,991.2511/26/2024 4.50004/21 - At MaturityNORDEA1433265558WFH6 NCBPOOL

351,714,701.74Total Purchases 355,000,000.00 8,546.27 352,082,586.24

Portfolio VCIP
AC

PU (PRF_PU) 7.3.11
Report Ver. 7.3.11
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•The Ventura County Treasury Portfolio provides
safety of principal, liquidity and a competitive rate of
return.
•Investments are comprised of securities that are
very creditworthy, low risk and liquid.

  
The Ventura County Treasury Portfolio is for local 
public governments, agencies, and school districts 
within Ventura County. Sue Horgan, Ventura County 
Treasurer-Tax Collector, actively manages the pool 
by performing ongoing analysis of investment 
opportunities, and by planning, coordinating, and 
controlling the investment activities in accordance 
with the California Government Code and with the 
county's internal investment guidelines. This is done 
in order to meet cash flow needs and to ensure the 
safety and liquidity of all investments. Principal 
Custody Solutions serves as custodian for the 
pool's investments. 

  
S&P Global Ratings' rates the fund 'AAAf'. The 
rating signifies our forward-looking opinion about a 
fixed-income fund's ability to maintain principal value 
(i.e., stable net asset value, or 'NAV'). The 'S1+' 
volatility rating signifies that the pool possesses an 
extremely low sensitivity to changing market 
conditions and an aggregate level of risk that is less 
than or equal to that of a portfolio comprising the 
highest-quality fixed-income instruments with an 
average maturity of 12 months or less. The 
treasurer-tax collector's investment policies call for 
investments in high-quality securities and 
counterparties such as direct obligations of the 
United States, including agency securities and 
commercial paper that have an average maturity of 
less than one year. The pool has a maximum 
weighted average maturity of 375 days, while 

Pool Highlights

Management

Credit Quality

Portfolio Assets

AAAf

AAf

Af

BBBf

BBf

Bf

CCCf

Fund Credit 
Quality Ratings 
(FCQR) Definitions

FCQRs are assigned to
fixed-income funds, 
actively or passively 
managed, typically 
exhibiting variable net 
asset values. They 
reflect the credit risks of
a fund's portfolio 
investments, the level 
of a fund's counterparty 
risk, and the risk of a 
fund's management 
ability and willingness to
maintain current fund 
credit quality.

             The credit 
quality of the fund's 
portfolio exposure is 
weak.

            The credit 
quality of the fund's 
portfolio exposure is 
very weak.

             The credit 
quality of the fund's 
portfolio exposure is 
extremely weak.

The ratings from 
'AAf' to 'CCCf' may 
be modified by the 
addition of a plus (+)
or minus (-) sign to 
show relative 
standing within the 
major rating 
categories.

             The credit 
quality of the fund's 
portfolio exposure is 
adequate.

September 30, 2024

BOND
28.2%

TNOTE
26.3%

AGCY
23.1%

SUPRNTL
13.1%

DCP
6.4%

CASH
2.2%

MUBD
0.6%

BOND - Corporate Fixed Rate; TNOTE - US Treasury Note; AGCY - Agency
Fixed Rate; SUPRNTL - Supranational; DCP - Commercial Paper; CASH -
Cash; MUBD - Municipal Bonds

Portfolio Composition as of September 30, 2024

*As assessed by S&P Global Ratings

individual securities may mature within three years.

The pool's investment strategy is to maintain a
very creditworthy, laddered portfolio that is
sufficiently liquid in order to meet participants' cash
flow needs. The portfolio is typically comprised of
U.S. agency securities and high-quality short-term
instruments, resulting in a relatively short-weighted
average maturity. The pool's liquidity is further
enhanced by its high percentage (60% to 70% or
more) of holdings in securities that mature in 180
days or less.

AAAf / S1+
Variable NAV Government 
Investment Pool
Ventura County

Sue Horgan, Ventura County 
Treasurer-Tax Collector

June 1996
Principal Custody Solutions 

Participants should consider the investment objectives, risks, charges and expenses of the pool before investing. The investment guidelines 
which can be obtained from your broker-dealer, contain this and other information about the pool and should be read carefully before 
investing.

www.spratings.com

POOL PROFILE

Ventura County Treasury Portfolio
About the Pool

Pool Rating

Pool Type

Investment Adviser

Portfolio Manager

Pool Rated Since
Custodian

S&P Global Ratings Analyst: Marissa Zuccaro -  (303) 721-4762

CCf             The fund’s 
portfolio has 
significant exposure 
to defaulted or near 
defaulted assets 
and/or 
counterparties.

        The fund’s 
portfolio is 
predominantly 
exposed to 
defaulted assets 
and/or 
counterparties.

Df

             The credit 
quality of the fund's 
portfolio exposure is 
extremely strong.

             The credit 
quality of the fund's 
portfolio exposure is 
very strong.

            The credit 
quality of the fund's 
portfolio exposure is 
strong.



AAAf / S1+

Ticker Symbol.............................................
NAV...........................................................

6807Z
$0.00

Net Assets (millions).................................. $4,038.30
Inception Date.............................................  N/A

Ventura County Treasury Portfolio

Top Ten Holdings  as of September 30, 2024
 Security % % Security

U.S. TREASURY BILLS (912797JR9) 1.48 1.25
U.S. TREASURY NOTES (91282CEQ0) 1.49
US TREASURY NOTE (91282CDK4) 1.78
INTER AMERICAN DEV BANK (4581X0EK0) 1.80
INTER-AMERICAN DEVEL BK (4581X0DV7) 2.41 CA LAIF STATE OF CALIFORNIA (MS6232818) 

U.S TREASURY BILLS (912797LZ8)
FFCB  (3133EP6K6)
U.S. TREASURY NOTES (91282CGV7) 
AUSTRALIA  NEW ZEALAND CD (05252WVP5)

1.38

Total Returns as of September 30, 2024,  (%)

A-1+
20.1%

A-1
10.1%

A
0.1%

A+
1.2%

AA-
2.6%

AA+
46.9%

AAA
14.5%

AA
4.5%

Portfolio Credit Quality as of September 30, 2024 *
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Portfolio Maturity Distribution as of September 30, 2024
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1600
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6400

8000

Net Assets

Net Assets as of September 30, 2024

FVRs reflect our view of
the fund's sensitivity to 
interest rate risk, credit 
risk, and liquidity risk, 
as well as other factors 
that may affect returns 
such as use of 
derivatives, use of 
leverage, exposure to 
foreign currency risk, 
and investment 
concentration, and fund 
management.

FVRs typically 
accompany FCQRs 
(e.g., 'Af/S3') to 
communicate our 
opinion of risks not 
addressed by FCQRs. 
For some funds, we 
may assign an FCQR 
without an 
accompanying FVR. 
When this occurs, we 
note the FVR as NR 
(not rated).

Data Bank as of September 30, 2024Fund Volatility 
Ratings (FVR) 
Definitions

S3

S4

S5

S2

S1

1.25
1.27
1.36

       A fund that 
exhibits low volatility 
of returns. Within 
this category, a fund 
may be designated 
with a plus sign 
(+).This indicates its 
extremely low 
volatility of monthly 
returns.

       A fund that 
exhibits low to 
moderate volatility of
returns.

       A fund that 
exhibits high to very 
high volatility of 
returns.

       A fund that 
exhibits moderate to
high volatility of 
returns.

       A fund that 
exhibits moderate 
volatility of returns.

  A Volatility Rating is not a credit rating.  S&P Global Ratings is neither associated nor affiliated with the fund.
    Copyright © 2024 by Standard & Poor’s Financial Services LLC. All rights reserved. No content (including ratings, credit-related analyses and data, valuations, model, software or other application or output
therefrom) or any part thereof (Content) may be modified, reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the prior written permission
of Standard & Poor’s Financial Services LLC or its affiliates (collectively, S&P). The Content shall not be used for any unlawful or unauthorized purposes. S&P and any third-party providers, as well as their directors,
officers, shareholders, employees or agents (collectively S&P Parties) do not guarantee the accuracy, completeness, timeliness or availability of the Content. S&P Parties are not responsible for any errors or
omissions (negligent or otherwise), regardless of the cause, for the results obtained from the use of the Content, or for the security or maintenance of any data input by the user. The Content is provided on an “as
is” basis. S&P PARTIES DISCLAIM ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE
OR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT THE CONTENT’S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH ANY SOFTWARE OR
HARDWARE CONFIGURATION. In no event shall S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal
fees, or losses (including, without limitation, lost income or lost profits and opportunity costs or losses caused by negligence) in connection with any use of the Content even if advised of the possibility of such
damages.
   Credit-related and other analyses, including ratings, and statements in the Content are statements of opinion as of the date they are expressed and not statements of fact. S&P’s opinions, analyses and rating

acknowledgment decisions (described below) are not recommendations to purchase, hold, or sell any securities or to make any investment decisions, and do not address the suitability of any security. S&P assumes
no obligation to update the Content following publication in any form or format. The Content should not be relied on and is not a substitute for the skill, judgment and experience of the user, its management,
employees, advisors and/or clients when making investment and other business decisions. S&P does not act as a fiduciary or an investment advisor except where registered as such. While S&P has obtained
information from sources it believes to be reliable, S&P does not perform an audit and undertakes no duty of due diligence or independent verification of any information it receives.
     To the extent that regulatory authorities allow a rating agency to acknowledge in one jurisdiction a rating issued in another jurisdiction for certain regulatory purposes, S&P reserves the right to assign, withdraw
or suspend such acknowledgement at any time and in its sole discretion. S&P Parties disclaim any duty whatsoever arising out of the assignment, withdrawal or suspension of an acknowledgment as well as any
liability for any damage alleged to have been suffered on account thereof.
     S&P keeps certain activities of its business units separate from each other in order to preserve the independence and objectivity of their respective activities. As a result, certain business units of S&P may have
information that is not available to other S&P business units. S&P has established policies and procedures to maintain the confidentiality of certain non-public information received in connection with each analytical
process.
     S&P may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of securities or from obligors. S&P reserves the right to disseminate its opinions and analyses. S&P's
public ratings and analyses are made available on its Web sites, www.standardandpoors.com (free of charge), and www.ratingsdirect.com and www.globalcreditportal.com (subscription), and may be distributed
through other means, including via S&P publications and third-party redistributors. Additional information about our ratings fees is available at www.standardandpoors.com/usratingsfees.
   S&P GLOBAL RATINGS, S&P, GLOBAL CREDIT PORTAL and RATINGSDIRECT are registered trademarks of Standard & Poor’s Financial Services LLC.



 
 

 
 

ITEM NO.   4D Motion Item 
 
DATE: February 13, 2025 (For February 20, 2025, meeting) 
  
TO:  Board of Directors 
 
FROM: Anthony A. Emmert, Executive Director 
 
SUBJECT:   Fiscal Year 2024-2025 Work Plan and Schedule Update for Quarter 2 

RECOMENDATION 

The Board will receive a presentation from staff on the Fiscal Year 2024-2025 Agency 
Work Plan and Schedule for Quarter 2 and provide comments and directions.  

DISCUSSION 
 

The Agency completed and submitted its amended groundwater sustainability plans.  It 
has not yet received a finding from the California Department of Water Resources.  
Findings and comments on the amended groundwater sustainability plans will guide the 
Agency’s work for next two years. 
 
In the interim, the Agency is working to address acknowledged data gaps, perform studies, 
and analyze scenarios to inform its 5-Year Progress Report; and to develop programs, 
projects, and policies in support of its sustainability goals. The Agency has developed a 
multiple-year work plan and schedule and has budgeted for the work it expects to produce 
during the Fiscal Year 2024-2025. On an approximately quarterly basis, staff will provide 
the Board and stakeholders with a progress summary presentation.   
 
Staff will provide the Board with a summary of Quarter 2 activities and a preview of 
upcoming activities. 
 

FISCAL IMPACT 

None 

ATTACHMENTS 
Task Orders Budget Summary 
Modeling Schedule 
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Fiscal Year 2024-2025 Quarter 2 Agency Task Orders Budget Status Report Actuals vs. Remaining Budget
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Attachment 1



Groundwater Model Update Task Order Schedule
Attachment 2
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